A place-based Joint Strategic Needs Assessment (JSNA) for Coventry

PURPOSE AND OBJECTIVE

PLAN-ON-A-PAGE
o .
The JSNA is a means by which local leaders across health and care work v '
together to understand the assets and needs of all people in Coventry. This
plan sets out how we will develop a place-based JSNA for Coventry to provide

a story of the place to help partners understand local assets and needs.

GOVERNANCE & STRUCTURE
Coventry Health and Wellbeing Board

Chaired by the Director of Public Health, the

steering group, made up of director-level — .
representatives, will make decisions about the JSNA Steenng GrOUp
project on behalf of the HWBB

JSNA Working Group

DELIVERABLES
Apr Jun Aug Oct

Establish steering and

working groups

Determine place
boundaries

Working Group to recommend to Develop data profiler tool
Steering Group a preferred set of

SCOPE & APPROACH

This plan covers the development of a place-based JSNA. The refresh of the

Health and Wellbeing Strategy — which is subject to a separate strategy. We
propose a minimal, practical PRINCE2 ‘waterfall’ process mixed with agile —
that is, minimal documentation and an iterative development process.

- Holds overall statutory responsibility for the JSNA

boundaries and mitigating Pilot place-based JSNA

measures.

Working Group to set out required

data items and work with ICT to Develop new JHWBS (out of scope)

specify, develop and test a data
profiler tool that is fit for purpose.

Coventry City Council

in one area

Chaired by the Insight Manager (Intelligence), the
working group will take forward the work. The
working group membership will be officer/analyst
level and membership will flex based on need.

Feb

Develop JSNA for remaining areas

www.coventry.gov.uk/jsna/



